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A Meeting of the Village of Horseheads Board of Trustees is scheduled for:

	Date:		Monday, January 8th, 2024
	Time:		7:00 p.m. 
Place:	In-person at Horseheads Village Hall 202 S. Main Street and 
[bookmark: _Hlk82091209]Virtual via Zoom
	Meeting ID: 874 4932 4663 	Passcode: 616219





 
[bookmark: _Hlk531941268][bookmark: _Hlk42256817][bookmark: _Hlk513189921][bookmark: _Hlk506473333][bookmark: _Hlk516215663][bookmark: _Hlk511995515][bookmark: _Hlk517441449][bookmark: _Hlk525305524][bookmark: _Hlk12014563][bookmark: _Hlk8997758][bookmark: _Hlk15644934][bookmark: _Hlk32241192][bookmark: _Hlk19878728][bookmark: _Hlk52535530][bookmark: _Hlk43468129][bookmark: _Hlk53739530]AGENDA

1. [bookmark: _Hlk57712572][bookmark: _Hlk92440551]Pledge of Allegiance
2. Approve Minutes of: BOT - November and December; and PLAN BD. Oct and Nov
3. Audience Participation
4. 7:05pm:  PUBLIC HEARING – Special Use Permit, 3312 S. Main St., Cannabis Cultivation
5. Discussion & Possible Action:  Special Use Permit, 3312 S. Main St., Cannabis Cultivation
6. Mayor’s Report
7. NYSDOT – Shared Service Agreement Renewal
8. Draft Local Law – Signage – Receive and Set Public Hearing
9. Transfer of Funds
10. Authorize Attendance at NYCOM Conference (Mayor and Manager)
11. Chemung County Items:
Letter of Support – Catherine Valley Trail
Grant Application – Ash Tree Management
12. Thawing of Hiring Freeze:  Public Works Department
13. Authorize Staffing Agreement with NESCO – Manager’s Assistant Position
14. Contract with Fagan Engineers – Service Line Inventory – Lead and Copper
15. Manager’s Report
16. Mayor and Trustee Comments
17. Adjournment
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